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The Empathy Canvas

Four rings fromwhat they see to what they feel.
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2 who

e Who are we em pathising with?
e What is their situation at the moment?

® Whatis their role in that situation?

‘= what do they needto do?

e What do they need to do?
e What tasks do they need to get done?
® What decisions do they need to make?

e How will they know they were successful?

() pains

e What are their fears, challenges and frustrations?

e What pain are they trying to move away from?

4; gains

e What are their desires, wants and needs?

® What gain or benefit are they trying to move towards?
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ONE PERSON

WORK FROM THE OUTSIDE IN - SEE,

SOCIAL EXPERIENCE

what are they seeing?

DO, THINK,
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THEN FEEL

45 MINUTES

RESEARCH
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WHAT ARE THEY SEEING?

e What are they observing in their environment?

e What do they see others saying or doing?

® What are they watching or reading that might influence
them?
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{" physical experience

WHAT ARE THEY DOING?

® What are they doing today about their situation?
e What is their behaviour?

e Follow them in your mind and expand on whatthey do in
a day.

(O personal experience o

WHAT DO THEY THINK AND SAY?

e What are some of the thoughts they are having?

e List a few quotes they might say, or have said, about their
pains, gains or situation.
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HOW DO THEY FEEL?
e Howdo they feelaboutthe situation they are in?
e List some of the feelings they might be experiencing.
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