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Score every competitor against the stories your user actually has.
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USER STORY COMPETITOR 1 COMPETITOR 2 COMPETITOR 3 COMPETITOR 4 YOU - TODAY
i, the scale
® 0 =notserved- 1= partial - 2 = served - 3 = served exceptionally
® Score with evidence: a demo, a review, an interview. Leave
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unknowns blank — never guess.
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(@ reading the grid

® Acolumn of 3s — table stakes. Match it, don't lead with it.
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® Arowof Os — nobody serves this story. Your opening.

e Arow where scores disagree — contested. Win it with proof.
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® Yourown column, scored today, not the roadmap.
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¢ the one sentence

“Everyone does ;nobodydoes ___. The ___ is the product.”

88 Three stories to build first:
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