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The UX Strategy Canvas

T he clever “how” between a business goal and a design team.
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business goal

® Describe in detail what the business goal is — with its
number and its deadline.

e Whose goalisit,and what happens if itis missed?
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[, insights, landscape and analytics

e What insights and data have you gathered about the
landscape relevant to this goal?

e From these, what conclusion can you draw?

e Howdoes this change how you will deliver the business
goal?
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Qg stakeholders 4 2 whois our user? s
® Who are the key decision makers involved in this goal? e What are your users' needs, challenges and pain points?
® What are their needs, challenges and priorities? ® The deeper your knowledge of the target market, the more impactful the strategy will be.
® The better you understand them, the better you can @ What do they do today instead of what you wantthem to do?
create a strategy that makes sense to them and gathers
momentum.
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» This is the clever “how we will deliver on the business e What principles will guide how you implement the e What tactics could you employ to support delivery of the
goal”. strategy? strategy?
Brand the strategy so it fits your audience and gets more e Are there considerations about your users, business e Brainstorm a few, then mark the two you would start on
traction with stakeholders. rules, culture and ethics? Mo nday.
» One sentence a stakeholder could repeat in a board e What will you refuse to do, even if it would hit the e For each: what will you measure, and when will you
meeting. number? know?
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