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The UX Strategy Canvas
The clever “how” between a business goal and a design

team.
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THE UX STRATEGY CANVAS · WHY

WHAT IT IS

What this canvas does

A UX strategy is the bridge between a business goal expressed as a number and a design team

expressed as a backlog Without it , design work is judged on taste and delivered late.

WHEN TO USE IT WHO IT IS FOR

Design leads, heads of product and anyone who has

to explain what UX is going to do about a revenue

number. 90 minutes with three to eight people.

BOX BY BOX

The short version

01 · BUSINESS GOAL

Write the g oal with its  number, its  deadline and its

owner. Write what happens if it is  missed.

02 · STAKEHOLDERS

List the decis ion makers, their priorities  and what they

are afraid of.

03 · WHO IS OUR USER?

Needs, challeng es, pain po ints , and what they do today

instead of the thing  you want.

04 · INSIGHTS, LANDSCAPE AND ANALYTICS

Put the evidence on the board: analytics , research,

competitor moves. Then write the one conclus ion.

05 · UX STRATEGY

Write the clever how in one sentence, then brand it with

a name the stakeholders  will repeat.

06 · GUIDING PRINCIPLES

Three to  five principles, including  at least one thing  you

will refuse to  do.

07 · UX TACTICS

Brainstorm tactics , then pick the two to  start on

Monday. For each, name the metric and the date you

will know.

T he Canvas Pack (£49) has the full walkthrough for every canvas — what good looks like for each box, a

worked example, the agenda and the mistakes — plus clean A3 PDFs and 4K PNGs.

frameworks.dianasimpsonhernandez.com/canvas/
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A new business goal has landed and design has

been asked ‘what are you going to do about it?’

The design team is busy but nobody can say what

it is for.

Before a redesign, a platform migration or a

design-system investment that needs executive

backing.
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